
WELCOME TO OUR COMMUNITY  
A Ceremony for a Bar-Mitzvah or a Bat-Mitzvah 
by Joseph G. Rosenstein  
 
Once upon a time, when a boy reached the age of bar mitzvah, the old men in the synagogue 
would induct him into the community with herring and schnapps. Nowadays, the bar mitzvah, 
bat-mitzvah, and b mitzvah perform for the assembled crowd, but there is generally no 
opportunity for the community to welcome them into the community and to convey what 
membership in the community entails.  
 
In preparation for Neshama Rosenstein’s bat mitzvah in 1996, her father developed such a 
ceremony. In this “welcoming ceremony”, the community is represented by a minyan of ten 
women (respectively, men) who are close to the bat mitzvah (respectively, bar mitzvah). Each 
person reads a paragraph to the bat mitzvah and may add a sentence or two of personal 
comments on the theme of the paragraph.  Neshama remembered this ceremony from her bat-
mitzvah and chose to enact it 26 years later at the bat-mitzvah of her daughter, Lauren Marcus.     
 
1. Lauren, we are here to welcome you to the adult Jewish community, to tell you about your 
privileges and your responsibilities. Until now, you weren’t thought of as grown-up, but from 
now on Judaism treats you as a grown-up, even though none of us, neither you, your parents, 
or the community, is quite ready for that. It will take a while for you to become an adult, and it 
will take a while for all of us to recognize you as an adult, but your bat-mitzvah is when this 
process starts. … Welcome to our community.  
 
2. Lauren, to be part of the Jewish community is to be aware that there are high expectations 
for you, and also that God has given you the abilities to achieve those expectations. Each of us 
strives to be the best possible person we can be, to use the talents that God has given to us to 
create meaningful lives for ourselves, to strengthen our communities, and to make the world a 
better place. … Welcome to our community.  
 
3. Lauren, to be part of the Jewish community means that you have to take responsibility for 
your own actions. As you become an adult, you will be making more decisions for yourself, and 
the kind of person you become, the kind of life that you lead, will depend on those decisions. 
We recognize that everything that we do has consequences for ourselves, our families, and our 
community; we therefore take seriously all of our life-choices and try to make the best choices 
we can make. … Welcome to our community.  
 
4. Lauren, to be part of the Jewish community means that you accept the Torah’s 
commandments, the mitzvah, in “bat-mitzvah”. Although we have the ability and the 
opportunity to do whatever pleases us, we recognize that our own eyes often lead us astray. 
So, we observe a tradition which requires us to set limits, which reminds us of God’s presence, 
and which keeps us focused on doing God’s will. … Welcome to our community.  
 



5. Lauren, to be part of the Jewish community means that you become a link in the golden 
chain of Jews that stretches back for three thousand years. Being part of this community means 
that we commit ourselves to learn about our heritage and to be proud of it; each of us does our 
part in ensuring that the chain will stretch far into the future. … Welcome to our community.  
 
6. Lauren, to be part of the Jewish community means that you are aware of and participate in 
the life of the Jewish people. We live by the Jewish calendar, which marks our periods of 
rejoicing and mourning, our new years, and our turnings. We care deeply about Jews around 
the world and are especially attuned to Eretz Yisrael. … Welcome to our community.  
 
7. Lauren, to be part of the Jewish community means that you are aware and participate in the 
lives of the other members of the community. Each of us is connected to, and responsible for 
each other. We rejoice at each other’s simchas, we mourn each other’s losses, and we are 
always ready to give each other help or support when it is needed. … Welcome to our 
community.  
 
8. Lauren, to be part of the Jewish community means that you are especially considerate of 
those who are different. The Torah tells us over and over that we have to concern ourselves 
with those who don’t quite fit into the community. We try to make each person feel more 
welcome, more a part of our community. … Welcome to our community.  
 
9. Lauren, to be part of the Jewish community means that you are tolerant of all people. We 
remember at each moment that all human beings are created in God’s image, with a spark of 
the divine, and that other people’s sparks may be different from ours. We recognize that God’s 
oneness depends on the oneness of all of humanity, and so we strive to bring people together, 
to work together for a better world for all. … Welcome to our community.  
 
10. Lauren, to be part of the Jewish community means that you remember that the world 
survives because of acts of justice and kindness, tzedakah and g’milut hasadim. Compassion is 
our heritage, and so at all times we remind ourselves of our responsibilities to other people — 
to help ensure that they all share in the benefits of our community. … Welcome to our 
community.  
 
ALL TOGETHER: Lauren, welcome to our community. 
 


